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Socio-economic impact assessment

The process of the assessment: 

• Step 1: Scoping the problem

• Step 2: Determine reference scenario if nothing changed.

• Step 3: Define the new service.

• Step 4: Define and value benefits

• Step 5: Define and value costs

• Step 6: Assess the net present value for involved stakeholders

• Step 7: Conduct sensitivity analyses

• Step 8: Assess outcomes
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• Health Impact Assessment

• Social Return on Investment

• Program Cost Analysis

• Cost-Effective Analysis

• MAFEIP tool

• Cost-Utility Analysis

• Cost-Minimisation Analysis

• Sustainability Impact Assessment

• Multi-Criteria Decision Analysis

• Socio-economic assessment with impact multipliers

• Multi-method approach, multiple partial indicators

• Economic impact analysis

• E-Care client survey

• Cost-Benefit Analysis

• Societal Cost-Benefit Analysis

Methodologies reviewed



Methods and selection of (Societal) Cost Benefit Analysis

The key characteristics needed:

- Deliver sufficient complex

- Open for a variety of stakeholder)

- Support different levels of 

observation and domains

- Holistic prospective impact 

assessment 

- Support multiquality data

- Include a sustainability analysis

28/09/20224

(Societal) Cost Benefit Analysis (SCBA):

“ASSIST” Tool

- Different levels of impacts

- Monetises relevant costs and benefits

- Different stakeholders across domains

- Shows a trend for indicators on service 

levels: Socio-economic return (SER)/ Return 

on investments (ROI)

- Handles different quality of data

The 

proposed 

method 

and tool
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Classification of impacts
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Description of 41 identified impacts 
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13 suggested indicators for the SEIA modelling of InteropEHRate



Decisionmaker guidance document

Step 1: Clarify baseline questions

Step 2: Determine meaningful impacts and its variables

Step 3: Do the math  

Value (SER) added from investing in interopEHRate protocols = value of health service with interopEHRate protocols –

value of health service without interopEHRate protocols

Step 4: Take decision to fund or discard interopEHRate for your scenario 
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The scenario?
The preferred time 

horizon?

Data sharing 

mechanisms already 

available?

What is the evel of 

observation?

What is the expected 

level of market 

penetration?

Who are the

impacting and 

affected

stakeholders?

What is the mode of 

reimbursement for 

healthcare visits and 

medical tests?

Stakeholder Impact name

Target group and 

total number in 

your setting

Measurement tool 

/ method
Input variables Cost or benefit?

Indicator formula 

(how exactly the 

impact is 

monetized)

Data source



Limitations and Challenges

Quality of data input: 

much stakeholder estimates rather than being measured empirically (uncertainty)

>> sensitivity analysis employing Monte Carlo Simulation

False negative: 

Negative SER or ROI not necessarily indicate negative overall impacts, but structural issue

Risk of bias:

- Selecting irrelevant, non-specific impacts (reliability) 

- The impacts are moderated or modified by other impacts that are not selected for the (S)CBA (validity and 

specificity)
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www.interopehrate.eu

Thank you!

Q&A time.


